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Characters 

 

PROSPERA The legitimate Duchess of Milan 

MIRANDA Prospera’s daughter 

CALIBAN Prospera´s wild slave 

ARIEL  Prospera´s air spirit 

ALONSO King of Naples 

SEBASTIAN King Alonso´s brother 

FERDINAND King Alonso´s son 

ANTONIO Prospera´s brother, the illegitimate Duke of Milan 

STEPHANO The king´s wine master 

TRINCULO The king´s fool 

SPIRITS 1-4 Ariel´s helpers 

WILD DOGS 

 

The play takes place on an uninhabited island. The first scene is 
on a ship at sea. 

 

The sentences marked in grey are original Shakespeare. 

 

The role of Prospera can be split into two players, since the 
amount of lines is more than double of most other roles. Change 
actresses after Scene 6. If any of the other roles are played by a 
girl, it is possible to turn the role into a female one also (e.g. 
Antonio – Antonia). 

 

This version of Shakespeare´s The Tempest was originally written 
for a Shakespeare Drama Camp at the German-American-Institute 
DAI in Heidelberg in 2025. The group of young performers 
between 11-16 years old staged the play in five days, the 
performance lasted around 50 minutes. 
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 SCENE 1 

A huge storm, made by Prospera with the help of air spirit Ariel, 
rages over the sea. A ship enters the stage with Alonso, 
Sebastian, Antonio, Ferdinand, Stephano and Trinculo on board. 
The ship fights against huge waves and strong winds. People are 
shouting and trying to steer the ship. People go overboard and the 
ship finally sinks. 

 

 SCENE 2 

Prospera and Miranda. 

MIRANDA Mother, what a terrible storm! Did you make 
it? I have suffered with those I saw suffer!  

PROSPERA All‘s well that ends well, Miranda. 

MIRANDA But the people on the ship must have all 
drowned! Poor souls, they perish´d. 

PROSPERA I advised my good spirit Ariel that no harm be 
done. 

MIRANDA But why use your magic for such a terrible 
sea-storm?  

PROSPERA My enemies were on this ship. This is my 
chance to get them back for what they did to 
us. The hour´s now come. 

MIRANDA What enemies? There is only us and wild 
Caliban on this island. I have never seen 
another person in my life! 

PROSPERA Miranda, you are now fifteen and old enough 
to know. Listen closely to some family history. 

Pause. 

PROSPERA Twelve years ago, thy mother was the 
duchess of Milan. But I was more interested in 
studying my magic book than in ruling. I left 
this daily work to my brother Antonio, which 
was a mistake.  

MIRANDA Why? 

PROSPERA Thy false uncle soon wanted to rule Milan 
himself. He plotted against me. Together with 
Alonso, the King of Naples. They put me and 
you - 3 years old - on an old boat to die at sea.  

MIRANDA But we didn´t die! 
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PROSPERA We managed to reach this island with some 
food and fresh water, some clothes and some 
tools.  

MIRANDA And with your magic book, right? 

PROSPERA Yes. At home, my power-hungry brother now 
calls himself Duke of Milan and the King of 
Naples profits from this. 

MIRANDA Are you saying I should actually be the heiress 
of the Duchess of Milan? 

PROSPERA That´s right. But my chance of revenge has 
come: Fortune, now, hath mine enemies 
brought to this shore. On the boat I hit with the 
storm were the people that did us so wrong. 

MIRANDA O heavens, new people! And they are all on 
this island?! Can I meet them? 

PROSPERA Later. I need to organize some things with 
Ariel now. Have some sleep, Miranda. 

Prospera uses magic to put Miranda to sleep. 

MIRANDA Don´t mother! Why do you always put me to 
sleep when it gets interesting? That´s so 
unfair! I want to meet Ariel too one day! Why is 
he only visible to you? 

Miranda can´t help falling asleep. 

PROSPERA Come away, servant, come! I am ready now. 
Approach, my Ariel: come! 

Ariel enters. 

ARIEL All hail, great master! You called? 

PROSPERA Hast thou, spirit, performed to point the 
tempest that I bade thee? 

ARIEL I sure put that ship through a storm. They 
didn´t know what hit them. 

PROSPERA That´s my spirit! But are they, Ariel, safe? 

ARIEL Not a hair perished. I left them on the island in 
two groups as you demanded. And the king´s 
son Ferdinand is by himself at the beach. 
Their ship I´ve put safely into the nearby bay. 

PROSPERA Excellent work. Now to continue – 

ARIEL More work? You haven´t forgotten that you 
promised to set me free, right? 
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PROSPERA I know, my Ariel, the time will come. But I still 
need your help now. Pause. You do remember 
the torture that I freed you from, right? 

ARIEL Oh, yes. You freed me from the tree in which 
the bad witch Sycorax, Caliban‘s mother, had 
caught me in. I never would have been able to 
escape without your help. 

PROSPERA Good, then remember that and do what I say. 
Prepare yourself so that only I can see you. 

ARIEL Yes, master, of course, master, I´m off. 

Ariel exits. Prospera wakes Miranda. 

PROSPERA Wake up, Miranda. 

MIRANDA Where is Ariel? Is he still here? O, gone again! 

PROSPERA Come on. We´ll visit slave Caliban. 

MIRANDA I don´t like him, that son of a witch. I tried to be 
nice and to teach him things but he attacked 
me. 

PROSPERA Which is why we keep him under control, so 
that you are safe. We do need the work he 
does for us. 

At Caliban´s cave. 

PROSPERA Slave! Caliban! 

CALIBAN comes Stop calling me slave! This is my 
island, you stole it from me when you arrived. 
It belonged to my mother Sycorax and when 
she died, it was mine! 

MIRANDA Shut up! We made it up to you, we taught you 
many things, including our language!  

CALIBAN I wish I had never learned it! The only upside 
is that I can swear now. 

PROSPERA Caliban, we need wood. Go get it. If you don´t, 
I´ll rack thee with old cramps, and fill all thy 
bones with aches! 

CALIBAN to audience Here she goes again with that 
mean magic. One day I will break free. Pause. 
But I must do what Prospera says. She has a 
million possibilities to torment me. 

Caliban starts carrying wood on to the stage. 
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 SCENE 3 

Ariel enters with music, followed by Ferdinand. Ariel wears a sign 
saying „invisible“. Prospera and Miranda are still there. 

FERDINAND Where should this music be? i´ the air, or the 
earth? The music stops. It sounds no more. 
I first heard it on the beach and followed it to 
here. Pause. Where has it gone? Where am I? 

MIRANDA What a man! Or is it a spirit? I might call him a 
thing divine for nothing natural I ever saw so 
noble! 

PROSPERA That´s Ferdinand, the son of King Alonso. 

FERDINAND sees Miranda Are you human or a goddess? 

MIRANDA I´m Miranda. 

FERDINAND I´m Ferdinand. 

Miranda and Ferdinand look at each other. 

PROSPERA to Ariel They are already falling in love, just as 
I had hoped. Excellent work, Ariel. 

ARIEL Then you will set me free now? 

PROSPERA Soon, Ariel, soon. 

FERDINAND O you wonder! Are you real? 

MIRANDA No wonder, sir, but certainly real. 

FERDINAND My language! Heavens! Pause. I´m sorry, I´m 
a bit confused. My father drowned in that 
terrible storm. I guess I must call myself King 
of Naples now. 

PROSPERA Not so quick, young man! Joins them I see! 
You´ve come to this island to take it away from 
me! You are a traitor! 

MIRANDA No, he´s not. There´s nothing ill can dwell in 
such a temple. 

PROSPERA Quiet, Miranda! To Ferdinand I am going to 
throw you into the sea! 

FERDINAND draws his sword Oh no, you won´t! 

Prospera freezes him. 

MIRANDA What are you doing! Let Ferdinand free! 

PROSPERA He drew his sword!  

MIRANDA You threatened to throw him into the sea! 


